
Time Isn’t Neutral: Time, Power, and the Workplace

Wow, y’all! Over 7,000 of you registered, and over 3,200 came live to this training. We are

humbled and grateful for you and your desire to do this work. We get free together!

If you’re ready to move the needle on DEI and racial equity work we invite you to check out our

on-demand program, Whiteness at Work, over seven hours of content, 30+ video lessons, live

Q&A sessions and copious resource and activity guides like what you’ll find below!

We covered A LOT in this training; here’s how we recommend using this guide:

1. Spend some time alone with the personal reflection questions below.

2. We curated many fantastic resources, there are so many brilliant folks out there writing

and podcasting about these topics. Start by choosing a few pieces that pop out to you!

3. Get together with a group and debrief! We’ve got group debrief questions and an

activity guide to help structure your conversation. Pick a few to do together! (If folks

need the replay they can watch it here).

This chart might be helpful to have in front of you as you work through the below!
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Personal Reflection Questions:
● How was your consciousness of time developed? Through family, faith, school, etc.?

When did you first experience anxiety or pressure about not having enough time?

● What did your racial, ethnic, or cultural group teach you about time?

● What resonates with you about monochronic time? Where do you see it manifest in

your life? How has it helped you? How has it harmed you?

● What resonates with you about polychronic time? How has it helped you?

● What’s your relationship with time management/productivity? How have you

internalized not having enough time as an individual failure, not a systemic issue?

● How can you build more spaciousness into your week? How can you encourage others to

do the same?

Group Reflection Questions:
● How does the experience of time famine impact how y’all work as a team? A leadership

group? An organization?

● Which of the monochronic tendencies listed above are most present in your

organization? How? What’s their impact?

● Which of the polychronic tendencies above are most present? How?

● In what ways are time management practices used helpfully at your organization? In

what ways are they problematic or even harmful?

● What is there always time for? What is there never (or never enough) time for?

(Especially when it comes to DEI and racial equity work)?

● Do you ever sense that the feeling of company loyalty, “we’re a family,” keeps you or

your colleagues from prioritizing your own time/health?

Group Activities:
○ Activity 1: How might you design a project plan that implements polychronic

characteristics? Take either a current project you’re working on or make one up

and mind-map the ways you could inject more of a polychronic approach to

designing project timelines.

○ Activity 2: 91% of you chose a paid 3-month sabbatical over a promotion. Wow!

In this activity, consider yourselves a sabbatical “think tank”:

■ Put all constraints aside, what would the benefits be to individuals and

the organization if you could implement paid sabbaticals?

■ How can the organization deepen its commitment to each other and its

values through a sabbatical process?
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■ Have you ever considered sabbaticals as an option?

■ What are the barriers keeping your organization from being able to offer

sabbatical time?

● In what ways could leadership help reduce barriers?

● In what ways could colleagues help reduce barriers?

■ If barriers could be addressed and there was buy-in, what might an

equitable sabbatical schedule look like?

● How long would someone work at the organization before being

eligible?

● Who is eligible –how is that decided equitably across tenure, role,

geography, age, etc.?

● What, if any, expectations would be placed on the individual

taking a sabbatical?

○ Activity 3: Name possible organizational changes listed below that you could

implement in the short term (next three months) and medium term (6-12

months). How can leadership ensure these changes are implemented?
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Resources galore!

History of Time

Time is a Colonial Construct—Here’s How I Learned To Reclaim Mine

Time and the Colonial State

A New Politics of Time

The Racial Politics of Time (TedTalk)

Time Consciousness and Discipline in the Industrial Revolution

A Brief History of the 8-Hour Workday

Counterproductive: Time Management in the Knowledge Economy (Book)

In Order to Understand the Brutality of American Capitalism, You Have to Start on the Plantation

Rest and Community Care to Reclaim Time

To Transform Work, We Must Rest

How to Fight ‘Time Famine’ and Boost Your Happiness

Tricia Hersey on Rest as Resistance (Podcast)

Building A Relational Culture

Listen: You Are Worthy of Sleep

What Black Joy Means—And Why It’s More Important Than Ever

Reclaiming Audre Lorde’s Radical Self–Care
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https://www.refinery29.com/en-us/2021/07/10567233/larissa-crawford-indigenous-decolonizing-time-work-balance
https://thefunambulist.net/magazine/they-have-clocks-we-have-time/time-and-the-colonial-state
https://theconversation.com/a-new-politics-of-time-69137
https://www.ted.com/talks/brittney_cooper_the_racial_politics_of_time?language=en
https://watchesbysjx.com/2020/07/time-consciousness-and-discipline-industrial-revolution.html
https://www.cnbc.com/2017/05/03/how-the-8-hour-workday-changed-how-americans-work.html
https://www.dukeupress.edu/counterproductive
https://www.nytimes.com/interactive/2019/08/14/magazine/slavery-capitalism.html
https://www.yesmagazine.org/issue/work/2022/08/16/transform-work-rest
https://www.cnn.com/2017/07/24/health/time-famine-stress-happiness-study#:~:text=Time%20famine%2C%20a%20term%20that,to%20deal%20with%20those%20demands
https://forthewild.world/listen/tricia-hersey-on-rest-as-resistance-185
https://www.seattle.gov/Documents/Departments/RSJI/Resources/Building-a-Relational-Culture-September-2021-City-of-Seattle-Office-for-Civil-Rights-RSJI.pdf
https://www.theatlantic.com/health/archive/2020/04/you-are-worthy-of-sleep/610996/
https://www.vogue.co.uk/arts-and-lifestyle/article/what-is-black-joy
https://www.refinery29.com/en-us/2021/05/10493153/reclaiming-self-care-audre-lorde-black-women-community-care
https://whitenessatwork.com/


Cultural Orientations to Time

Everything Is About Time: Does It Have the Same Meaning All Over the World?

How Different Cultures Understand Time

Time is Time, Right? Here’s Why That Isn’t True

Time Dimension: Managing Profoundly Diverse Perceptions of Time Within Multi-Cultural Team

Why Time Management Is Ruining Our Lives

The Productivity Obsession

Different Cultures See Deadlines Differently

Time in the Workplace

Your Boss Is Watching You: Work-From-Home Boom Leads To More Surveillance

Worker Surveillance Is on the Rise, And Has Its Roots in Centuries of Racism

The Rise of Workplace Surveillance (Podcast)

The Philosophy of Time Management (TedTalk)

My Fixation on Time Management Almost Broke Me

The Neverending Workday

Managing the High Intensity Workplace

The False Dichotomy of Work and Care

How To Be An Antiracist Supervisor: Start With Changing What You Call Yourself

Give Black Employees Time to Rest and Recover
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https://www.pmi.org/learning/library/everything-time-monochronism-polychronism-orientation-6902
https://www.businessinsider.com/how-different-cultures-understand-time-2014-5
https://kathrynread.com/time-is-time-right/
https://www.rw-3.com/blog/the-time-dimension-managing-profoundly-diverse-perceptions-of-time-within-multi-cultural-teams
https://www.theguardian.com/technology/2016/dec/22/why-time-management-is-ruining-our-lives
https://www.theatlantic.com/business/archive/2015/11/be-more-productive/415821/
https://hbr.org/2016/05/different-cultures-see-deadlines-differently
https://www.npr.org/2020/05/13/854014403/your-boss-is-watching-you-work-from-home-boom-leads-to-more-surveillance
https://truthout.org/articles/worker-surveillance-is-on-the-rise-and-has-its-roots-in-centuries-of-racism/
https://www.nytimes.com/2022/08/24/podcasts/the-daily/workplace-surveillance-productivity-tracking.html?
https://www.youtube.com/watch?v=WXBA4eWskrc
https://hbr.org/2021/06/my-fixation-on-time-management-almost-broke-me
https://www.theatlantic.com/business/archive/2015/10/work-sleep/410581/
https://hbr.org/2016/06/managing-the-high-intensity-workplace
https://www.theatlantic.com/business/archive/2015/10/care-work/409999/
https://nonprofitquarterly.org/how-to-be-an-antiracist-supervisor-start-with-changing-what-you-call-yourself/
https://hbr.org/2021/02/give-black-employees-time-to-rest-and-recover
https://whitenessatwork.com/


The Concept of Crip Time

The Value of ‘Crip Time’: Discarding Notions of Productivity and Guilt, To Listen to the Rhythms

of Our Bodies

Six Ways of Looking at Crip Time

Cripping Time At Work

Three Questions With Ellen Samuels and Elizabeth Freeman, Editors of “Crip Temporalities”

Sick Time, Sleepy Time, Crip Time—A Field Guide

What is ‘Crip Time’?

Lost Time in COVID-19

Recommended Books

Gender and the Politics of Time: Feminist Theory and Contemporary Debates

Decolonizing Time: Work, Leisure, and Freedom

Counterproductive: Time Management in the Knowledge Economy

Saving Time: Discovering A Life Beyond the Clock

How To Do Nothing: Resisting the Attention Economy
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https://www.firstpost.com/living/the-value-of-crip-time-discarding-notions-of-productivity-and-guilt-to-listen-to-the-rhythms-of-our-bodies-8440551.html
https://www.firstpost.com/living/the-value-of-crip-time-discarding-notions-of-productivity-and-guilt-to-listen-to-the-rhythms-of-our-bodies-8440551.html
https://dsq-sds.org/article/view/5824/4684
https://www.earlymagazine.com/articles/cripping-time-at-work
https://dukeupress.wordpress.com/2021/05/10/three-questions-with-ellen-samuels-elizabeth-freeman-editors-of-crip-temporalities/
https://alliedmedia.org/projects/sick-time-sleepy-time-crip-time-a-field-guide#about
https://artreview.com/what-is-crip-time/
https://issues.org/time-postpandemic/
https://academic.oup.com/policy-press-scholarship-online/book/14282
https://www.amazon.com/Decolonizing-Time-Critical-Political-Practice/dp/1137364645
https://www.dukeupress.edu/counterproductive
https://www.penguinrandomhouse.com/books/672377/saving-time-by-jenny-odell/
https://www.penguinrandomhouse.com/books/600671/how-to-do-nothing-by-jenny-odell/
https://whitenessatwork.com/

